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Development of a Management Skills Measurement Scale for Nurses in
emergency Units
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Abstract
Objections: Among the skills required of emergency nurses, documents and commentaries
concerning emergency nursing suggest the importance of “collaboration and coordination skills”,
but there has been little empirical research in this area until now. The aims of this study were to
develop a scale to measure the management skills of nurses working in emergency units.

Studyl: A qualitative study using narrative data from nurses working in emergency units was
used as a preliminary study for creation of the draft scale. This resulted in seven categories of
actions related to management implemented by nurses in emergency units, suggesting the
following three areas of skills : “ability to coordinate people, resources, time, environment and

information”, “ability to judge degree of urgency and severity”, and “ability to predict situations
that may subsequently occur”, and “ability to construct collaborative teams”.

Study2 : A draft scale was created from data obtained from this first study and previous studies,
a questionnaire survey was conducted with nurses working in emergency unit, and the validity
and reliability of the scale were examined. Based on these results, the “Management Skills
Measurement Scale for Nurses in Emergency Units” was developed. The scale consists of a total
of 35 items, comprising the following six factors (Cronbach’s a = 0.922): “skills of sharing
information with staff and making judgments about the overall situation in the emergency unit”,
“skills of coordinating time, people and space according to the situation”, “skills of building
relationships”, “skills of analyzing and coordinating human resources”, “skills of effectively
proceeding with tests and treatment in coordination with other departments”, and “risk
management skills”.

Study3 : Using the scale of 35 items, self-evaluation of management skills of nurses in emergency
units and evaluation by their superiors was compared. In terms of the correlation coefficient for
total scores of self-evaluation and evaluation by others, a positive significant correlation was
found. In addition, self-evaluation mean scores were higher than mean scores of evaluation by
others for all items, which, combined with the positive correlation between the total scores of the
two evaluations, suggests that participants tend to overestimate their own skills, or that their
superiors who were conducting the evaluation may be demanding higher standards than the
participants’ actual level.

Conclusions : The scale currently comprises 35 items, but going forward, it is necessary to
implement longitudinal studies and to continue research to find ways of examining validity
through investigation of evaluation before and after some form of education program, and to
improve validity of this scale through item selection.
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